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1.  Introduction 
 
The School of Professional Finance (SPF) wishes to express its gratitude to the 
Review Group for a very useful, reflective and constructive Quality Review Report. 
The School welcomes the many endorsements and commendations contained within 
the report and the suggestions as to how useful enhancements might be 
implemented. This Quality Improvement Plan (QIP) specifically addresses the 
recommendations contained in the Quality Review Report. 
 
The QIP in conjunction with the Self Assessment Report (SAR) are acting as key 
references by which the School of Professional Finance can align itself with best 
practice in terms of quality improvement and is particularly timely as the Institute of 
Bankers has since 1st September, 2011 transitioned to being a Recognised College 
of UCD. 
 
The Quality Review Group visit took place in February 2011. The Quality Review 
Report was subsequently received by the School of Professional Finance in June 
2011.  The QIP has been drafted in consultation with key stakeholders by the Quality 
Improvement Committee and presented to the wider School staff for feedback and 
input. The final version of the QIP was approved by the Senior Management Team in 
late September 2011. 
  
The members of the Quality Improvement Committee are as follows: 
 
Dr Paul Ryan (Chair), Dean of the School of Professional Finance 
Ms Elena Day, Head of Undergraduate Programmes 
Dr Gerry Grenham, Head of Graduate Programmes 
Mr Derek Lawson, Head of IT 
Mr Jonathan McConnell, Registrar, Institute of Bankers 
Mr Kilian O Callaghan, Senior Programme Manager QA/QI 
Ms Aoife Rooney, Head of Professional Programmes 
 
The Committee was formed by the Dean, in consultation with the CEO of the 
Institute. Its membership reflects key individuals drawn from representative functions 
in the School.   
 
This Plan addresses the recommendations made in the Quality Review Report and is 
structured as follows: 
 
Category 1: Recommendations concerning academic, organisational and other 
matters entirely under the control of the unit. 
 
Category 2: Recommendations concerning shortcomings in services, procedures and 
facilities which are outside the control of the unit 
 
Category 3: Recommendations concerning inadequate staffing, and/or facilities which 
require recurrent or capital funding. 
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In accordance with UCD guidelines for the preparation of the QIP the School 
identifies within each category those recommendations that have already been 
implemented, those that will be implemented within one year, those that will be 
implemented within five years and those that will not be implemented. 
 



5 
 

 
2. Recommendations for Improvements  

 
 
CATEGORY 1: Recommendations concerning academic, organisational and other 
matters which are entirely under the control of the unit 
 
 

• Category 1(a) 
 
Recommendations already implemented 

 
 
 

1. Recommendation: (Reference 10.10 and associated reference 7.17 of the 
Quality Review Report)  

 
Module descriptors should be reviewed to ensure that alternative assessment 
strategies are clear in each module, giving guidance on the nature of the 
assessment and likely time commitment required by the student. 
 
 
Action taken: 
 
All Module descriptors have now been reviewed to ensure that the assessment 
strategies employed are clearly stated. In addition, each module outline has been 
fleshed out to give clear guidance as to what is expected in terms of standards and 
time commitment. Clear reference is made to the grading criteria in each module 
outline and in the relevant student handbooks. 
 
 
 

2. Recommendation: (Reference 10.12 and associated reference 7.19 of the 
Quality Review Report)  

 
Consider the use of more alternative assessment strategies particularly in 
Level 9 modules.  These strategies should be documented along with the 
review procedures to ensure that validity and reliability of the assessment is 
maintained. 
 
In addition to the formal  end of semester examinations, a combination of alternative 
assessment strategies are employed in Level 9 School of Professional Finance 
Programmes. These include individual and group assignments, in-class case 
presentations and reports, learning journals, interim formative exams and 
assessment of class participation. At Level 8 (Bachelor of Financial Services-BFS) 
40% of the final grade for each module at stage 2 and stage 3 is allocated for the 
completion of individual assignments.   
 
 
 
Action taken: 
 
As stated in the response to Recommendation 1 above, the module descriptors have 
now been reviewed to ensure that the various assessment strategies (including 
alternative ones) are appropriately documented. The relevant review procedures are 
also documented. 
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By mid 2012 it is intended to have programme forums in place for module co-
ordinators. Such meetings will discuss programme & module learning outcomes and 
aim to ensure that learning supports and assessment strategies are aligned with 
these outcomes.  
  
 
As an additional quality assurance measure the programme external examiner 
(following the completion of the 2011-12 academic year) will be specifically asked to 
comment on the appropriateness of the module assessment strategies and how they 
reflect best practice given the programme/module learning outcomes.   
 
These inputs will be formalised as part of the annual programme review cycle, the 
results of which will be presented for discussion at the Quality and Standards 
Committee and at the relevant SPF Programme Board, following the Summer 2012 
examination boards. 
 
The School has begun, in academic year 2011/2012 to pilot the use of alternative 
assessment strategies in Level 7 programmes, particularly those with a significant 
level of on-line delivery. The rich functionality associated with such delivery has 
enhanced the School’s capacity to use on-line testing and other methodologies of 
continuous assessment.  

 
 

3. Recommendation: (Reference 10.4 and associated reference 3.9 of the 
Quality Review Report) 

 
 

The School’s Online Student Resource Centre should be extended to include 
student forum facilities. 
 
Action taken: 
 
 
Student Forums have now been added to the on-line Student Resource Centre. It is 
planned that an online live interactive student forum will also take place once per 
semester to discuss any general issues (academic and administrative) associated 
with each module. The module lecturer and the programme manager will participate 
in this online forum. The timing of this forum will be scheduled around key dates e.g. 
individual assignment submission dates in the case of the BFS or prior to the 
recommended date set out in the learning plan for the completion of the mock exam 
in the case of the Level 7. This will enable the students to achieve the maximum 
benefits from these forums and address potential issues associated with student 
isolation. Students will be actively encouraged to submit questions prior to the forum 
and also to email questions in during the forum.  
 
These interactive sessions will be piloted across a range of sub degree programmes 
in the 2011-2012 academic year as students undertaking these awards constitute the 
vast majority of the School student population and will be phased in across the 
remaining sub degree programmes and the BFS in the 2012-13 academic year. 
 
 On-Line Student Forums are likely to be less  relevant for level 9 programmes as 
these are all delivered using the traditional classroom centric format  and the 
students are already collaborating on group projects both in the classroom and via 
scheduled group meetings and emails (usually with lecturer participation).  
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4. Recommendation: (Reference 10.11 and associated reference 7.18 of the 
Quality Review Report)  

 
Completion rates were yet to be analysed and it is recommended that this work 
should be given priority. 
 
Action taken: 
 
The School now, as part of the examination board process, gathers the key statistics 
on students completing programmes (pass rates, distributions of grades etc).  A 
comprehensive analysis of completion rates and other relevant data is considered as 
part of module and programme reviews. Key issues arising will be brought forward to 
the UCD-IOB Academic Programme Board. 
 
 

 
5. Recommendation: (Reference 10.14 and associated reference 8.12 of the 

Quality Review Report)  
 
 
The School should consider alternatives methods for collection of student 
feedback to enhance its range of data for evaluation. 
 
Action taken: 
 
The School has established a number of alternative methods to gather student 
feedback on modules and programmes as follows. 

i. On completing a module students are invited to  complete an online survey 
form .  

ii. On completion of a programme students are asked to complete a programme 
evaluation questionnaire. 

iii. Student feedback is gathered through the complaints log and informally 
through contact with the lecturer and programme manager. 

 
The following mechanisms are now in place in the academic year 2011-12 to improve 
the student response rate to surveys.  

• Students who do not respond to a survey will be sent a reminder 
following the closing date for the return of the surveys and a further 
reminder a week later.  

• In the student e-induction process and in Student Handbooks, a 
segment will be added emphasising the importance of the student 
survey as a mechanism to improve the quality of the student 
experience on SPF programmes. 

 
The online live interactive student forums (See Recommendation 3 in this 
subsection) will also provide a useful mechanism for gathering interim student 
feedback on a module.    
 
 

6. Recommendation: (Reference 10.18 and associated reference 9.8 of the 
Quality Review Report)  

 
Information on the existence of the complaints log (a novel and useful 
resource) should be highlighted more to the student body. 
 
 
Action taken: 
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The existence of the complaints log has now been highlighted on the online Student 
Centre.  
 
The next editions of student handbooks (Sub degree, Undergraduate and Graduate) 
will also be updated to feature reference to the complaints log. 
 

• Category 1(b) 
 
Recommendations to be implemented within one year 
 

 
 
 

7. Recommendation: (Reference 10.7 and associated reference 4.7 of the 
Quality Review Report)  

 
Clear guidelines for the selection and appointment of lecturing staff 
participating on SPF programmes need to be drafted and approved by the 
appropriate UCD officials/boards. These guidelines should include any prior 
approval processes required by the University outside of the existing good 
practice within the School. 
 
 
Action planned: 
 
The School will develop further its current policies and procedures in relation to 
appointment of lecturing staff in line with (to include) all prior approval processes 
required by the University.   
 
The School’s process will subsequently be formalised in terms of a written set of 
guidelines on the appointment of lecturing staff to be completed in the academic year 
2011-12. Draft guidelines will be compiled through the Institute’s Quality and 
Standards Committee, the UCD-IOB Programme Board and appropriate UCD 
officials and boards. 
 
 

8. Recommendation: (reference 10.8 and associated reference 5.11 of the 
Quality Review Report) 

 
 Although attendance at some courses is not compulsory, the RG recommend 
that greater use be made of IT to record the extent of on-line engagement with 
the course materials or attendance could be periodically monitored. An 
incentive or penalty system could be considered such that students could not 
get credit for a module unless both examination performance and 
attendance/engagement records reached a satisfactory level. 
 
On-line delivery forms a significant element of Level 7 programmes in particular. 
Typically on such programmes, the School provides a number of on-line academic 
supports  including a detailed manual and study guide, webinars and quickinars, 
online take- a- test facilities (on a topic by topic basis and also a full summative 
sample exam paper). 
 
Action planned: 
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 Given that students’ active engagement with  webinars via  the take- a- test facility 
and  mock exam papers can be monitored online, the School will use that 
functionality  to introduce incentives or penalties for students who do not fully engage 
with these academic supports. Possible strategies could inter alia include allocating a 
small percentage of module marks to webinar attendance or introducing a limited 
continuous assessment component centred around the periodic take- a- test facility.        
 
 
Potential strategies will be discussed at the Quality and Standards Committee and 
recommendations brought to the UCD-IOB Academic Programme Board in the 
2011/12 academic year with a view to rollout in the 2012/13 academic year.  
 
 
 
 

9. Recommendation: (Reference 10.13 and associated reference 8.11 of the 
Quality Review Report)  

 
It was noted from the SAR that the educational model is complex, requiring 
communications and co-ordination with a more diverse group than the 
conventional model.  Despite its current good features, the School should 
review the model and consider whether it can be streamlined or simplified in 
some way. 
 
The School appreciates the comments of the Review Group in relation to the 
complexity of its educational model and associated structures and operational 
procedures. This complexity, was in part driven by the relatively recent (the School 
has only been in operation since March 2007) academic integration of the School into 
UCD and the learning curve associated with such integration.  
 
 
Action planned: 
 
The School accepts that there are opportunities to improve the educational model by 
streamlining and refining its structures, processes and procedures to reduce 
complexity whilst simultaneously maintaining the highest academic standards. In this 
regard the Institute Registrar has set up a Working Group in Autumn 2011 to review 
the current educational model with a view to making a set of recommendations to the 
UCD-IOB Academic Programme Board via the Quality and Standards Committee. 
The timing and content of the School’s existing programmatic review cycle will form 
part of this review addressing the issues raised in paragraph 6.1 of the Quality 
Review Report. 
 
Once approved, any changes to the educational model will be phased in during the 
2011-2012 academic year with a view to full roll out in the 2012-13 academic year. 
  
One initiative the School is introducing immediately in the 2011-12 academic year is 
to improve the efficiency of exam board processing thus enabling students to receive 
their results more expeditiously (addressing 7.10 of the Quality Review Report).    

 
• Category 1(c)   

 
Recommendations to be implemented within five years 
 
None 
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• Category 1(d)   
 
Recommendations which will not be implemented 

None: 
 

 

 

 
CATEGORY 2: Recommendations concerning shortcomings in services, 
procedures and facilities which are outside the control of the unit 
 
 

• Category 2(a)   
 
Recommendations already implemented 
 
 

 
 

1. Recommendation (Reference 10.3 and associated reference 2.9 of Quality 
Review Report):  

 
 
The UCD-IOB Strategic Review Group should bring forward proposed 
amendments to the terms of reference (e.g. composition) of relevant University 
boards and Academic Council committees to take account of the changing 
dynamic occasioned by the increasing number of recognised schools/colleges. 
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Action taken: 

The UCD-IOB Strategic Review Group met on 10th June 2011 to discuss the Quality 
Review Report.  The timing of this recommendation was considered appropriate  in 
the context of the transition on 1 September 2011 of the IOB to be a Recognised 
College of UCD. It was agreed by the Strategic Review Group that the Recognised 
College model could facilitate greater academic integration of IOB into UCD and that 
this could be achieved through participation on UCD Academic Council and other 
relevant University Boards and committees including the University Undergraduate 
and Graduate Programme Boards.  

Since 1st September 2011 the Institute of Bankers has become a Recognised 
College of UCD. This is on foot of an MOU signed by UCD and IOB and approved by 
the Governing Authority of UCD on 21st June 2011.  Under the terms of the MOU it is 
provided that the IOB, as a Recognised College, be appropriately represented on the 
Academic Council and relevant academic programme boards of the University. A 
UCD-IOB Strategic Management Committee (to replace the UCD-IOB Strategic 
Review Committee) would be formed, reporting to the Council of IOB but also 
accountable to the Governing Authority, which will be responsible for developing and 
strengthening the existing strategic alliance between the two institutions. 

 In addition, it is provided that the UCD-IOB Strategic Management Committee will 
where appropriate establish specific management and liaison committees, reporting 
to the UCD-IOB Strategic Management Committee, to build links in specific areas (for 
example research, library, information technology and e-learning infrastructure, 
internationalisation) or to manage specific joint projects. 

 On foot of the MOU, it was approved at the Governing Authority meeting on 21st 
June that the Chief Executive of the IOB would be entitled to attend the meetings of 
the current Governing Authority for the remainder of its term in office and that the 
UCD Governing Authority, in deciding the composition of the next UCD Governing 
Authority, shall provide that there be at least one member of the UCD Governing 
Authority nominated collectively by the Recognised Colleges of UCD. 
 
 
The formation of these new committees and the appointment of relevant personnel to 
them (by both  IOB and UCD), as well as the appointment of IOB staff to relevant 
UCD committees will be actioned in early Autumn 2011 by agreement between the 
University authorities, notably the Registrar and Deputy President of UCD, and the 
CEO of the Institute of Bankers.   

 
 

• Category 2(b)   
 
Recommendations to be implemented within one year 

 
 
 

2. Recommendation: (Reference 10.5 and associated reference 3.10 of the 
Quality Review Report)  

 
 
It is recommended that the School would have representation on programme 
boards in UCD that impact on the development and overseeing of taught 
programmes (e.g., UGPB, UUPB). 
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Action planned: 
 
 Participation by IOB in the University Undergraduate and Graduate Programme 
Boards is specifically covered in terms of the MOU to establish the IOB as a 
Recognised College of UCD. It is expected that this will happen in Autumn 2011. 
(See also Recommendation 1, directly above in this subsection) 
 
 
 
 
 
 

3. Recommendation: (Reference 10.6 and associated reference 3.11 of the 
Quality Review  Report)  

 
The Review Group recommend that the attention of other UCD schools be 
brought to the existence of the School of Professional Finance’s Quality and 
Standards committee as they may then consider appointing a similar local 
Quality and Standards committee that meets once every quarter. 
 
 
Action planned: 
 
The School welcomes the positive endorsement of the IOB Quality & Standards 
Committee by the Review Group. The School will bring the attention of the University 
to the Quality and Standards Committee through the joint UCD-IOB Strategic 
Management Committee to be established as part of the structures associated with 
the migration of the IOB to a Recognised College of UCD. This Committee is 
expected to be established by Academic Council in Autumn 2011.  
 
 
 

4. Recommendation: (Reference 10.16 and associated reference 9.6 of the 
Quality Review Report) 

 
 UCD needs to provide clarification to the School in respect of the student 
services, facilities and services that are open to their students. It is the 
impression of the RG that all services, and support structures that are 
available to other registered UCD students should also be available to the 
School’s students if practical in respect of available resources 
 
 
Action planned: 
 
 This matter was discussed at the Strategic Review Group meeting of 10th June 
2011. It was agreed that access to UCD library, social and sporting facilities and 
other facilities for IOB students would be explored once the transition of the Institute 
of Bankers to a recognised College of UCD was complete in September 2011. These 
issues will be explored through the UCD- IOB Strategic Management Committee in 
the 2011-12 academic year.  
 
On the related, specific issue of student welfare services (Section 9.1 of the Quality 
Review Report), the School is appointing in the 2011-2012 Academic Year a 
designated student welfare officer. 
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5. Recommendation: (Reference 10.17 and associated reference 9.7 of the 

Quality Review Report)  
 
Relevant School staff should be listed in a directory of the unit accessible 
through the UCD on-line directory of units. 
 
 
 
Action planned: 
 
A listing of key staff of the SPF has been prepared with a view to making it 
accessible through the UCD on-line directory of units. It is the view of the SPF that 
the composition of this list should probably be consistent across all of the 
Recognised Colleges of UCD and therefore should be agreed through the Steering 
Group for Recognised Colleges involving the Heads and senior officers of the 
Recognised Colleges together with the President and senior officers of UCD (as 
provided for in the MOU with each of the three Recognised Colleges (IOB, IPA, 
NCAD).  This issue will be raised at the Steering Group following its formation. 
 
 
 
 

 
• Category 2(c) 

 
Recommendations to be implemented within five years 
 
1. Recommendation: (Reference 10.9 and associated reference 6.5 of the 

Quality Review Report)  
 
The School should explore with the UCD College of Business and Law 
guidelines for the development of professional doctorates and the 
development of the research activities of the School, which would underpin its 
role in Level 10 formation. 
 
Action planned: 
 
 
The School will engage with the Director of Research (Doctoral Programmes) of the 
UCD Smurfit Graduate School of Business with a view to developing guidelines for 
the development of professional doctorates and the School’s research activities. The 
School recognises that these guidelines must address the issues highlighted in 
Section 6.3 of the Quality Review Report. 
 
The School will also in the medium term (next 5 years) direct more resources to 
enhancing the research capability of its key academic staff.  
 
 

2. Recommendation: (Reference 10.15 and associated reference 8.13 of the 
Quality Review Report). 
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The School should explore opportunities to partner with other UCD Schools 
and complementary disciplines to establish additional thematic programmes, 
such as IT & Financial Computing. 
 
 
Action planned: 
 
This possibility is specifically provided for in the MOU establishing IOB as a 
Recognised College of UCD. The MOU notes that the strategic alliance is between 
IOB and the University as a whole, not just one of the Schools or Colleges of the 
University which will allow the IOB to interact with a range of Schools on a peer-to-
peer basis notwithstanding that in reality opportunities for joint education, research 
and executive education initiatives will arise in particular from interaction between 
IOB and the School of Business. This interaction can be facilitated through 
interactions on the UCD-IOB Strategic Management Committee as well as IOB’s 
representation and participation on the Academic Council, the University 
Undergraduate and Graduate Programme Boards as provided for in the MOU as well 
as through its established close working relationship with the School of Business.  
 
The comments made in the Quality Review Report in paragraph 6.4 in terms of both 
IOB and UCD collaborating in a way in order to better capture synergistic benefits 
associated with the strategic alliance should motivate these discussions.     
 

 

 
 
 
 
 
 

• Category 2(d)  
 
Recommendations which will not be implemented  

None: 
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CATEGORY 3: Recommendations concerning inadequate staffing, and/or 
facilities which require recurrent or capital funding 
 
 

• Category 3(a)   
 
Recommendations already implemented 

None 

 

 
• Category 3(b)  

 
Recommendations to be implemented within one year 

None 
 
 
 
 

• Category 3(c)  
 
Recommendations to be implemented within five years 

None 
 
 
 
 

• Category 3(d)  
 
Recommendations which will not be implemented 

 
                             None 
 
 
 
 
 
 
 
 
 
 



3.  Prioritised Resource Requirements  
 
No additional resources will be required of UCD to implement this plan as the Council 
of the Institute of Bankers has agreed to fund all of the additional resources required. 
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